SITMANA AREA SERVICE: July 12", 2025 MINUTES:

e Opened with Serenity Prayer at 12:05pm

¢ Twelve Traditions read by Darragh

e Twelve Concepts read by Colleen

e New GSRs: Shawna — Representing a little girl grows up

e Attendance: (Quorum is 51% of home groups.)
-QUORUM MET!

Home Groups:

1) Carry The Message: Present.
2) Free To Live: Present.

3) One Addict Helping Another: NOT-Present
) Only With Vigilance: Present
) We Do Recover: Excused

) Keep It Simple: Present.

) Fresh Start: Absent-Excused.
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Serenity On Saturday: Present.
Miracle Group: Present.
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10) A Little Girl Grows Up: Present
11) Dysfunction Junction: Present.
12) Spiritual Principle A Day: NOT-Present
3) Miracles Happen: Present.
14) Against Al Odds: NOT-Present.
15) No Matter What: Present
16) One Promise, Many Miracles: NOT-Present
17) Never Again, Never Alone: Present.
18) New Life Recovery: Absent-Unexcused. (ADHOC in motion)
19) The Daily Fix: Present.
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20) H.O.P.E: Excused

Sub Commiittee:

—

Policy Chair-Jen: Not-Present.

2) Policy Vice-Dave: Present.
3) H&I Chair-Danny: Present
4) H&l Vice-Kirk: Present.
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PR Vice-Open

Activities Chair-Patti: Absent-Excused.
Activities Vice-Kayle: Absent-Excused.
Web Chair-Darragh: Present.
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10) Web Vice-Open
11) Printer Person-Jon: Absent-Excused.

Executive Body

—

) Chair-Shana: Absent-Excused.
) Vice Chair-Roberta: Present

) Secretary-Ashley B: Excused

) Vice Secretary- Open

) RCM-Gentry: Absent-Excused.
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Alt RCM-Open.
Insurance Liaison- Ashley: Present.
Literature Chair-Josh: Present.
Literature Vice-Vikki: Present

0) Treasurer-Kayla: Present.

1) Vice Treasurer-Vanessa: Present.
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Reports:

Home Groups:

1)

Carry The Message: Hi Family, Our group is doing well with an average of 10 addicts. We
have a literature order of $79.92. We have an area donation of $6.50. Rent is paid through
September. Discontinuing Zoom meetings. In loving Service, Ursula. Antionette — 33
years August 28th

Free To Live: Free To Live continues to carry a clean and concise message of recovery.
Would like to thank everyone that came out to the Free to live Group of NA 4 weeks ago.
Y’all really demonstrated the unity of the fellowship. Rent is paid. Attendance: 15/20
addicts. Angel: 3 years- July 20", 2025.

One Addict Helping Another: Not Present

Only With Vigilance: OWV is holding steady with about 8-10 recovering addicts. Rent is
paid. We have a literature order of $19.70 and no Area donation. We have no celebrations,
and we are still meeting upstairs in Davis hall. ILS Mary M

Keep It Simple: Keep it simple has an average of 10 addicts per meeting. Rent is paid. No
Literature Order and an area donation of $17. In need of committed homegroup members.
Serenity On Saturday: Serenity on Saturday needs support, averaging 6 addicts a
meeting. Literature order of $4.20 and an Area order of $1.00. Rent is paid for July. The
Saturday of August 30" at 10am will be held at the campground at Maunch Chunk Lake
during campout. Rob V. celebrates 4 years on 08/16,

Miracle Group: We are averaging about 17 people a meeting. Everything is doing well.
New member Pat H. Literature order of $12.40 and Area donation of $12.60. Jared 8 years
08/25



8) A Little Girl Grows Up: A Little Girl Grows Up is doing good. We have an Area donation of
$12.75 and a Literature order of $12.26. Rent is paid. Sara M is Celebrating 2 years
09/04/2025. Step Writing 1=t Monday of every month from 530-630pm before the
meeting.

9) Dysfunction Junction: Attendance 42 average 5 per meeting. Rent covered. Meetings at
park. No literature order and an area donation of $50. 08/14 Meeting will be held at
Wesley United Church due to community day. 09/02 will be back at the church until next
summer. Celebration: Dave K: 7yrs, celebration on September 2", 2025.

10) Spiritual Principle A Day: Carrying the message of NA. Lit - $46 and Area $95.

11) Miracles Happen: Hello family, We had 7 meetings over the last month. Averaging 5
addicts a meeting. No newcomers. Rent is paid, No literature order and no area donation.
John M-12years -09/12 and Vicky J 3 years 09/29.

12) No Matter What: We have an average of 3-5 people and meeting still needs support. Rent
is paid. Literature order of $14.30. No area donation.

13) Never Again, Never Alone: Never Again, Never Alone is doing well. We are averaging
about 15 addicts per meeting. We have an Area donation of $57.79 and $42.02 lit order.
Our rent is paid. No celebrations at this time.

14) The Daily Fix: The Daily Fix is doing well at the new facility. Rent is paid. We could use
fellowship support and committed homegroup members. Literature order $ 16.96; Area
donation $3.04. Darragh | - 14 years 07/16 and Joe V — 9 years 09/10

15) H.O.P.E: Hello NA Family, our group is doing okay but we could use support. We average 6-
9 addicts per meeting. We have no celebrations nor events coming up. Rent is paid. No
literature order. An Area of $5.00.

Sub Commiittee:

1) Policy Chair: Absent

2) Policy Vice: No Report

3) H&I Chair: New formats and readings are available for Gaudenzia. Still need
commitments to be filed for July. See me or Kirk. 08/03 Clearvision, 07/25 Gaudenzia and
new Destiny. H&l subcommittee meeting 1%t Tuesday of every month after Against All
Odds.

4) H&Il Vice: Noreport.

5) PR Chair: PR was present at a recovery picnic in Berwick June 12", As of right now we
have been invited to 2 other events on August 30" and October 18™. Subcommittee
meeting at a later date. Please Contact Colleen with any recover events this summer!

6) PRVice: Open.

7) Activities Chair: Annual kickball tournament was a huge turnout. $725 was given from
Area for the event. Total expenses was &780.05. Total income was $141 Grand total from
Activities $1966 including check. Total profit $1185.95, money in lock box. Annual
Campout Aug 29-31 at Munch Chunk, Next Subcommittee 07/14 at 6:15 before ALGGU.



There is a sign up for HG’s to sign up for donations for the camp out. Need 2 checks for
Pavilion and campsites. (2" page is major detailed break down of items and profit.

8) Activities Vice: Absent

9) Web Chair: We updated meeting list, website and FB to reflect any changes to meeting

schedule.

10) Web Vice: Open
11) Printer Person: Absent

Executive Body:
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9)

Chair: Absent

Vice Chair: No report.

Secretary: Absent — Really sick — Roberta taking reports

Vice Secretary: Open

RCM: Absent

Alt RCM: Open

Insurance Liaison: Gave out 2 insurance forms — Found out at the end of
the meeting that Region has a new Insurance Liaison and Ashley is already
emailing with Chris and working on our Area’s needs.

Literature Chair: Last months lit order was $209.98; this months lit order
will be $217.48.

Literature Vice: No Report.

10) Treasurer: Area is doing well. Starting account balance: $3776.55, Total

income $546.33, Total expenses $1069.87, Total balance $3253.01 -
Reserves make up 2262.66 and Surplus of $990.35. Deducted $725 from
check cashed for kickball. Current reserve is $1000. $25 put into PR and
Area reserve. H&l Capped at $500.00. ILS Kayla

11) Vice Treasurer: No Report.

Open Area Positions:

1) AltRCM
2) Vice Secretary — Nomination by Ashley for Ben and 2" by JT - read through
duties, discussed Ben and Area determined 10 no, 1 yes, 0 abstain. STILL

OPEN

3) PRVice
4) Web Vice



Old Business:

1) Open positions

2) ADHOC discussion for New Life Recovery-issues with Jen P getting a ride — Roberta
and Darragh made arrangements to go Monday 07/28 to 7pm meeting.

3) Literature issue during Area — Kayla brought to the Areas attention that on hand, they
were supposed to have 768.01 however after counting several times - $99 is missing
from the actual cash. Open discussion on envelopes, other ways to tally intakes of
taking cash out of envelope and then putting right back in until end of meeting.

4) Ashley mentioned that there is a New Regional Insurance Liaison named Chris and
she is already emailing to communicate and get things in order for our Area.

New Business:

1) Nothing

e Anything Area can do better to serve our groups? No

e Motion to close.
¢ Moment of Silence and the Serentiy Prayer at:



