SITMANA AREA SERVICE: August 2", 2025 MINUTES:

e Opened with Serenity Prayer at 12pm.

e Twelve Traditions read by Vicki.

e Twelve Concepts read by Mary.

e New GSRs: None.

e Attendance: (Quorum is 51% of home groups.)
-QUORUM MET!

Home Groups:

—

Carry The Message: Present.

)
2) Free To Live: Present.
3) One Addict Helping Another: Absent-Excused.
4) Only With Vigilance: Present
5) We Do Recover: Present.
6) Keep It Simple: Present.
7) Fresh Start: Absent.
8) Serenity On Saturday: Present.
9) Miracle Group: Present.
10) A Little Girl Grows Up: Present
11) Dysfunction Junction: Present.
12) Spiritual Principle A Day: Present
3

) Miracles Happen: Present.

) Against All Odds: Present.

) No Matter What: Absent-Unexcused.

) One Promise, Many Miracles: Absent-Unexcused.
) Never Again, Never Alone: Absent-Excused.

) New Life Recovery: Present.

) The Daily Fix: Present.

) H.O.P.E: Absent-Excused.
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Sub Commiittee:

—

Policy Chair-Jen: Absent-Excused.

)
2) Policy Vice-Dave: Present.
3) H&I Chair-Danny: Present
4) H&I Vice-Kirk: Absent-Excused.
5) PR Chair-Colleen: Absent-Excused.
6) PRVice-Open
7) Activities Chair-Patti: Present.
8) Activities Vice-Kayle: Present.
9) Web Chair-Darragh: Present.



10) Web Vice-Open
11) Printer Person-Open.

Executive Body

—

Chair-Shana: Present.

Vice Chair-Roberta: Present
Secretary-Ashley B: Absent-Excused
Vice Secretary- Open

RCM-Gentry: Present.

Alt RCM-Open.

Insurance Liaison- Ashley: Absent-Excused.
Literature Chair-Josh: Absent-Excused.
Literature Vice-Vikki: Present

0) Treasurer-Kayla: Present.

1) Vice Treasurer-Vanessa: Present.
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Reports:

Home Groups:

1)

Carry The Message: Hi Family, Our group is doing well with an average of 10 addicts. Our
rent is paid. We have no literature order. We have decided to discontinue zoom meetings.
We have an area donation of $25. In loving Service, Ursula. Antionette — 33 years:
August 28th

Free To Live: Rent is paid, 15 people a meeting, new chair position filled, area donation
$10, lit order $39.02. Craig-13 years: September 5.

Only With Vigilance: Only With Vigilance is finally holding its own with a consistent
attendance of 12 recovering addicts. Hopefully this trend will continue. Our rent Is paid
and we are still meeting in Davis Hall. Our group has voted to extend the meeting to
830pm due to higher attendance. We have a literature order of $38.85 and no area
donation. Jerry N-1 year: August 9%,

We Do Recover: Rentis paid, steady attendance of 10+ people. Still carrying the
message. Sam S-6 years: August 28™.

Keep It Simple: Keep it simple is well. Rent is up to date. We are in need of active
homegroup members. Literature order $17.80 and area donation $4.20.

Serenity On Saturday: Averaging 6 addicts a meeting. Rent is paid. No lit order. Area
donation $2. Rob V.-4 years: August 16™.

Miracle Group: Averaging 13 people. Lit order $15.50. Jared-8 years: August 25*.

A Little Girl Grows Up: A Little Girl Grows Up could use support, we average about maybe
10 members. Our rent is paid. We have an area donation of $12.80 and a lit order of $4.20.
No meeting Monday, August 4™: we will be closed due to celebration of another



member at Miracle Group! Step Writing 1°* Monday of every month from 530-630pm
before the meeting. Sara M -2 years: August 11'; Kayla-10 years: September 15™.

9) Dysfunction Junction: Attendance: 33 for an average of 4.7 addicts/meeting. Tradition 7:
$36.00 for an average of $5.14/mtg. No rent due. Aug. 14th meeting at church. Meetings
will return to church for the winter on 9/2/2025. Literature order of $1.11 and Area
donation of $25. Eat, Meet & Greet will be held at Nescopeck park 8/21/25 at 6:00 PM,
meeting following at 7:00 PM. Celebration: Dave K: 7yrs- September 2.

10) Spiritual Principle A Day: Averaging 10 addicts a meeting, doing well. No literature order,
Area donation of $24. Rent is paid for August. In Loving Service, Jenna.

11) Miracles Happen: Hello family, M.H is doing okay. Rent is paid. Literature order of $31.66.
Averaging 5 addicts per meeting; 5 newcomers over the last month. Fridays-Male Y2 house
from Shamokin showing up. I.L.S-Roberta. John M -12 years: September 12'"; and Vicky
J-3 years September 29,

12) Against All Odds: Group is doing well. Strong meeting attendance. No lit order. Area
donation $28.80. No celebrations. Rent is paid.

13) New Life Recovery: 8 homegroup members (average 5 a week) Speaker meetings. Rent is
paid. New GSR-Danielle F. Literature order $53.04; Area donation $50. Ashley, Rachel,
Dan- 2 years.

14) The Daily Fix: No report. Joe V-9 years: September 10™.

15) H.O.P.E: Hello NA Family, our group is doing good. We average 6-10 addicts per meeting.
We have no celebrations nor events coming up. Rent is paid. No literature order or Area
donation.

Sub Commiittee:

1) Policy Chair: Absent.

2) Policy Vice: No Report

3) H&I Chair: H&I sub mtg 7pm Tuesday August 5. A few commitments did not get filled in
July. Paid employees cannot volunteer at facilities they work while on the clock. 8/3-
Clearvision still open. Loving service, Danny D. H&l subcommittee meeting 1t Tuesday of
every month after Against All Odds.

4) H&lIVice: Noreport.

5) PR Chair: Events on August 30" and October 18™. Please Contact Colleen with any
recover events this summer!

6) PRVice: Open.

7) Activities Chair: Met 7/14/25 to discuss campout. We started a donation/volunteer list.
Discussed the food and drink prices, admission costs. Voted to have 2 speaker meetings
instead of 1 JFT and 1 speaker. Met 7/28/25 to discuss campout, this meeting was very
chaotic and didn’t really happen due to s celebration and being outside. Campout
admissions: Day pass- $10, Weekend pass- $25, Kids under 13-free, Drink bracelets- $5.
Next meeting 8/12 after Against All Odds meeting at 7pm. Annual Campout at Mauch
Chunk Lake 8/29-8/31. There is a list of products needed. Al CAMPERS NEED TO



REGISTER BY 8/16/25. Asked about getting a storage unit to put all activities stuff in. Need
checks from area for pavilion ($450) and campsites ($180).

8) Activities Vice: No report.

9) Web Chair: No report.

10) Web Vice: Open

11) Printer Person: Open

Executive Body:
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Chair: No report.

Vice Chair: No report.

Secretary: Absent — Really sick.

Vice Secretary: Open

RCM: Hello Family, | am doing well. Minutes from July RSC have not been
sent yet. | will forward those as soon as they are available. There is a new
insurance person at region Chris J. He is requesting that any groups still in
need of insurance certificates to submit new requests via our liaison.

To mail area donation please send checks payable to Mid-Atlantic Region
of NA to the treasurer:

JEVON HAWKIN

630 Petersburg Rd

Lancaster PA 17601

In loving service

Gentry L

SITMANA RCM

Alt RCM: Open

Insurance Liaison: Absent.

Literature Chair: Absent.

Literature Vice: No Report.

) Treasurer: Area is doing well. Starting account balance: $3253.01, Total
income $2436.47($693-Area; $1743.45-Activities), Total expenses $30
(phone & zoom for July included in last area report due to coming out
earlier in the month and Area being in middle of month), No amount given
to me for literature order so no check was given. Total balance $5659.48 —
Reserves make up $3312.66 (Added $1000 into activities reserve-now
capped at $2000; PR and Area added monthly allowance-PR at $39669;
Area at $415.97) H&l capped at $500 and Surplus of $2346.82. Activities
has an additional &743.45 in addition to their capped reserve of $2000.
The remaining should follow fund flow to region along with the remaining
surplus. Requesting to write check to region for $2000 and leave the



remaining $346.82 to cover lit; going to have 2 months’ worth to order and
an uncashed check of $131.45 to Darragh for trophies from kickball. Last
Area there was a discrepancy of what was written down vs cash on hand
counted with $100 difference. Area Chair went through HG reports and
Treasurer found discrepancy was with KIS what was written down $117 vs
$17 on their report. The total reports given matched cash on hand for Area
donations. Capped PR & Area at $500. $103.31 PR + $84.03
Area=$187.34 from surplus added to cap reserves. Check to Region
$1810. Leaves $536.82 in surplus to cover uncashed check to Darragh and
two lit orders. In Loving Service, Kayla P.

11) Vice Treasurer: No Report.

Open Area Positions:

—

Alt RCM

Vice Secretary
PR Vice

Web Vice
Printer Person

ol

Old Business:

-Removed due to group showing up at Area.

New Business:

1) Activities requested a storage unit for all supplies which was approved and is $50 a
month.

e Anything Area can do better to serve our groups? No
e Motion to close.
¢ Moment of Silence and the Serentiy Prayer at:



