SITMANA ASC minutes for 1/3/26

ASC meeting began at 12pm
Twelve traditions read by Rob
Twelve concepts read by Jenna
Attendance Homegroups

Carry the Message - Present

Free to Live — Present

One Addict Helping Another — Present
Only with Vigilance — Present

We Do recover — Present

Keep it Simple — Present

Fresh Start — Absent

Serenity on Saturday — Present
Miracle Group — Absent

A Little Girl Grows Up — Absent

Attendance Executive body:
Chair — Present

Vice Chair — Present
Secretary — Present

Vice Secretary — Present
RCM - Open

Alt RCM - Open

Insurance Liaison — Open
Literature Chair — Present
Literature Vice Chair — Present
Treasurer — Present

Vice Treasurer — Present

Group Reports:

Dysfunction Junction — Present
Spiritual Principles — Present

Miracles Happen — Present

Against All Odds — Present

No Matter What — Present

One Promise, Many Miracles — Absent
Never again, Never Alone — Present
New Life Recovery — Present

The Daily Fix — Present

HOPE — Present

Attendance Sub Committees:
Policy Chair — Present

Policy Vice Chair — Unexcused
H&I Chair — Open

H&I Vice Chair — Present

PR Chair — Open

PR Vice Chair — Open
Activities Chair — Present
Activities Vice Chair — Present
Web Chair — Present

Web Vice Chair — Open
Printer Person - Present

Carry The Message: Hi family, our group is doing well with an average of 10 addicts. Our rent
is paid through March. We have a literature order of $31.94 and an area donation of $7.31. We
voted on the motion. Michele L celebrating 2 years on 1/24/26. In loving service, Ursula

usfigas76(@gmail.com

Free to Live: Rent is paid, averaging 10 addicts per meeting. New positions are filled.
One Addict Helping Another: Hi family, OAHA is struggling with group attendance and 7%
tradition and could use support. In loving service, Jen G.



Only with Vigilance: Hello family, Only with Vigilance is holding its own with 5 — 6
recovering addicts in attendance. We have no literature needs, area donations, and no
celebrations. In service, Mary M.

We Do Recover: Hello, things are going well. Rent is paid, steady attendance 9 + people. We
have no celebrations. We have a literature order $11.16 and area donation $10.00

Keep It Simple: Keep it Simple has not have a business meeting since November. There is only
3 active home group members that are keeping the door open. No literature or area donation.
Group did not vote on Mason Dixon Area MARLCNA motion and no celebrations.
Bobbij36lopez@gmail.com

Fresh Start: No report

Serenity on Saturday: 6-8 addicts per meeting. $18.60 literature order. Rent paid for January,
and could use committed home group members and support. Mike M is celebrating 3 years on
1/24/26. In loving service, Rob V

Miracle Group: No report

A Little Girl Grows Up: No report

Dysfunction Junction: Attendance — 48 addicts average — 5.3. Tradition 7 - $37.00, rent is paid
for January, motions voted on, and need support. Edyie M celebrates 20 years 1/20/26

Spiritual Principle a Day: We are doing well; we average 15 addicts per meeting. No
celebrations, no lit order, area donation of $20. Rent is paid. Eat, meet, and greet rescheduled for
1/16/26 at 6 pm. In loving service, Jenna D

Miracles Happen: Hello family, Miracles Happen is doing well. Average attendance is 6
addicts. Our rent is paid; we have a lit order of $54.17 and .83 area donation. In service, Vicky
Against All Odds: Our homegroup is doing well. We are averaging 11 people per meeting. Rent
is paid through January. We have no lit order and area donation of $15.50. Kayle D

No Matter What: Our rent is paid. No lit order, no donation. We are averaging 7 to 9 addicts per
meeting. We could use committed homegroup members. Jessica.wolf0814@yahoo.com

One Promise Many Miracles: No report

Never Again, Never Alone: Rent is paid, averaging 8 addicts per meeting. Riley N is celebrating
1 year on 2/18/26. Literature order is $12.58

New Life Recovery: Rent is paid, 10 home group members, average 6-8 per meeting. Tad B is
celebrating 1 year on 1/5/26. Area donation of $20.00

The Daily Fix: The Daily Fix is doing well. We have an area donation of $1.60 and lit order of
$12.40. Our group voted to pass the motion.

HOPE: Rent is paid. Averaging 8 addicts per meeting, Penny is celebrating 4 years on 2/22/26.
We need support, no lit order, no area donation, group voted on motion, and group is doing well

Executive Body Reports:
Chair: No report

Vice Chair: No report
Secretary: No report



Vice Secretary: No report
RCM: Open
Alt RCM: Open
Insurance Liaison: Open
Literature Chair: Literature prices have increased, and I will have an updated price list for the
next area.
Literature Vice Chair: No report
Treasurer: Starting Balance - $4779.08
Total Income - $308.73
Total Expenses - $1484.76 - Check to region, PR reimbursement, storage unit X2, 2
literature orders cashed
Total account Balance - $3603.05
Reserves make up - $3439.70
Surplus - $163.35
The treasurer was not present at December’s ASC. Money was collected to be provided to the
treasurer today, and will be added to the account for next month
Vice Treasurer: No report

Sub Committee Reports:

Policy Chair: No report

Policy Vice Chair: No report

H&I Chair: Open

H&I Vice Chair: No report

PR Chair: Open

PR Vice Chair: Open

Activities Chair: We have set tentative activity dates for four main activities this year. Activities
will hold a speaker jam in March, kickball in June, camping in September, and New years eve
ball on December 31, 2026. All dates will be announced closer to the events. We will have a flyer
for the Speaker Jam next area. We will need volunteers for this event. If you are interested,
please let us know. Our next activities meeting will be on February 7" before ASC at 11 am.
Activities Vice Chair: No report

Web Chair: No report

Web Vice Chair: No report

Printer Person: No report

Old Business:
RCM - 1 motion to be voted on. Failed 3 yeas, 7 no’s, and 6 abstentions

Open Positions:



RCM - Open

Atl RCM - Open

Insurance Liaison — Open

PR Chair — Open

PR Vice Chair — Open

H&I Vice Chair — Frankie voted in 13 yeas and 2 nos
Web Vice Chair — Open

Home groups that need support. HOPE, OAHA, No Matter What and Keep it Simple
New Old Business:
Can area provide support at this time.

Area closed with serenity at 12:52pm



