SITMANA ASC minutes for 3/7/26

ASC meeting began at 12pm with the Serenity Prayer

Twelve traditions read by Crystal
Twelve concepts read by DJ
Attendance Homegroups

Carry the Message - Present

Free to Live — Present

One Addict Helping Another — Present
Only with Vigilance — Present

We Do recover — Absent

Keep it Simple — Present

Fresh Start — Absent

Serenity on Saturday — Present
Miracle Group — Present

A Little Girl Grows Up — Present

Attendance Executive body:
Chair — Present

Vice Chair — Present
Secretary — Present

Vice Secretary — Present
RCM - Open

Alt RCM — Open

Insurance Liaison — Open
Literature Chair — Present
Literature Vice Chair — Present
Treasurer — Present

Vice Treasurer — Present

Group Reports:

Carry The Message: Hi family, Our group is doing well with an average of 12 addicts. We have

Back to Basics - Present
Dysfunction Junction — Present
Spiritual Principles — Absent
Miracles Happen — Present

Against All Odds — Present

No Matter What — Present

One Promise, Many Miracles — Absent
Never again, Never Alone — Present
New Life Recovery — Present

The Daily Fix — Present

HOPE — Absent

Attendance Sub Committees:
Policy Chair — Present

Policy Vice Chair — Present
H&I Chair — Absent

H&I Vice Chair — Present

PR Chair — Open

PR Vice Chair — Open
Activities Chair — Present
Activities Vice Chair — Present
Web Chair — Present

Web Vice Chair — Open
Printer Person - Absent

2 new home groups members. Our rent is paid. We have no literature order. We have an area
donation of $20. Mike B will be celebrating 2 years on 4/23/26. In loving service, Ursula F
Free to Live: Rent is paid. 10 plus addicts attending meeting. Are donation is $10.00 and

literature order is $26.18.



One Addict Helping Another: Hi family, OAHA is struggling at this time. Rent is paid. We are
in need of committed home group members and are at risk of closing. The doors will remain
open until June. In loving service, Jen G

Only with Vigilance: Hello family, OWYV is holding steady with about 6 — 8 recovering addicts
in attendance. Our rent is paid. We have one celebration Bryce C 1 year on 3/28/26. Literature
order $4.37.

We Do Recover: No report

Keep It Simple: Keep it simple did not have a business meeting this month. We need active
home group members. Rent is not paid. Bobbi Jo R is celebrating 4 years 4/15/26. Literature
order is $5.76

Fresh Start: No report

Serenity on Saturday: We are doing ok. We have about 7 addicts a meeting. Rent is paid. We
need committed home group members. No literature order and no area donation. Rachel H
celebrating 8 years on 4/11/26

Miracle Group: Miracle group is doing well. We are averaging around 20 addicts per meeting.
We have a literature order of $17.59 and area donation of $13.68. John M is celebrating 4 years
on 3/23/26, Lenny J is celebrating 9 years 4/13/26, Frankie I celebrating 15 years 4/27/26.

A Little Girl Grows Up: A little Girl Grows up is doing well. Averaging 10 people. Literature
order is $15, area donation is $17.45. We have 2 new home groups members.

Dysfunction Junction: Attendance is 46, average 5.75. Tradition 7 $52.00, average $6.50. Rent
is paid through May and needs support. Literature order is $17.48

Spiritual Principal a Day: We are doing well. WE average 15 — 20 addicts per meeting. We
have no celebrations and no literature order. Area donation is $54.00

Miracles Happen: Miracles Happen is doing okay. We had 6 meetings since our group
conscious. We average 4 addicts, no newcomers. Our rent is paid, no literature order, and no area
donation. Gary M will be celebrating 13 years on 4/10/26. In loving service, Vicky

Against All Odds: Meeting is doing good. Averaging 15 addicts per meeting. Rent is paid. No
area donation or literature order. Brian D celebrating 2 years 4/14/26 and Keith K is celebrating
12 years on 4/7/26

No Matter What: Our groups is doing okay. We are averaging about 7 — 8 per meeting. We have
no literature order and no area donation for area. Jorge M celebrating 4 years 3/16/26 and Tricia
U celebrating 2 years 3/30/26. Rent is paid. Jessica.

One Promise Many Miracles: No report

Never Again, Never Alone: Never again, never alone is doing well. We are averaging about 11
addicts per meeting. We have a literature order of $13.35 and an area donation of $24.60. Dre
celebrating 5 years on 4/1/26 and Colleen celebrating 5 years on 5/6/26. We changed our
guideline to hold a home group position or celebrate you must be abstinent from all mood- and
mind-altering substances including alcohol and medical marijuana.

New Life Recovery: Rent is paid. Averaging 10 people per meeting. DJ celebrating 1 year on
4/14/26. Literature order of $189.76 and area donation is $40.00



The Daily Fix: The daily fix is doing well. We average 10 addicts per meeting. Rent is paid. We
have a literature order of $21.12 and an area donation of $26.00. There are no celebrations.
HOPE: Hello family. Our group needs support and home group members. We have 4 to 6 people
attending per meeting. We have no literature order at this time. Our rent is paid.

Back to Basics: New meeting is going well. We paid rent and purchased one more basic text.
Literature order is $15.65 and area donation is $3.00.

Executive Body Reports:
Chair: No report
Vice Chair: No report
Secretary: No report
Vice Secretary: No report
RCM: Open
Alt RCM: Open
Insurance Liaison: Open
Literature Chair: February $264.73 correction is $248.13. This month $326.09 plus shipping
$351.09. Only new literature forms will be accepted. With gratitude, John & Vicky.
Literature Vice Chair: No report
Treasurer: Our area is doing well. Starting balance:
$3277.34

Total Income - $853.10 (Inc Dec income $413.43)

Total expenses - $48.01

Ending Balance -$4085.43
Reserves make up $465.43. Activities storage check and speaker jam deposit have not been
cashed yet. No literature check was written last month. Phone bill did not auto-debit the last 2
months. Kayla P
Vice Treasurer: No report

Sub Committee Reports:

Policy Chair: No report

Policy Vice Chair: No report

H&I Chair: We are still struggling with positions for H&I chair and speakers. I was informed
that the H&I chairperson is submitting to step down and I would like to volunteer as H&I chair.
H&I Vice Chair: No report

PR Chair: PR will start subcommittee meetings every month @ 11 before area. In the near
future, I am hoping for support to facilitate a flyer day. I have reached out to multiple events. The
first event planned is on August 15" @Bubek park, “The faces of tragedy”

PR Vice Chair: No report

Activities Chair: Please announce at homegroups that on the area website sitmana.org there are
2 links for signups for the speaker jam. If anyone needs assistance signing up my number is 10-



522-7793. We are asking the area for $300.00 from activities reserve for pizza for the speaker
jam. We hope to see everyone at the speaker jam on March 28. Subcommittee meeting will be
April 4" at 11 am.

Activities Vice Chair: No report

Web Chair: No report

Web Vice Chair: Open

Printer Person: No report

Old Business:
RCM -

Open Positions:

RCM - Open

Atl RCM - Open

Insurance Liaison — Ashley volunteered and was unanimously voted in
PR Chair — Open

PR Vice Chair — Open

Web Vice Chair — Open

Home groups that need support. HOPE, OAHA, Serenity on Saturday, We do Recover, and Keep
it Simple

New Business:

e H&I chair open, send back to homegroups.

e There are motions needed to be voted on by April 1%. Our area is going to abstain from
these motions since the area does not have a RCM at this time. Surveys are due by April
1% They are looking for input from homegroups. See sitmana website for links to
Survey’s.

e PR asking to purchase a table and pop up tent for events. They are going to see if there
are tables in the storage unit instead of buying a new one.

e Phoneline not being paid

Can the area provide support at this time?

Area closed with serenity at 1:20



